


Arizona State Retirement System
Administrative Services Division
IT Expenditure Plan FY 2009
Prepared by: Martha Rozen

Appropriations
7/22/2008 Special Line Item (SLI) Request - FY 2009
IT Plan Records Mgt. PlJ - Network and
Operating Costs Document Imaging Software Upgrade TOTAL
3 FTEs 18 2 20
Personal Services $1,228,700 $70,200 $1,298,900
Employee Related Expenses $362,100 $24,800 $386,900
Professional and Outside Services $0
Travel $0
Other Operating Expenses $775,800 $3,600 $31,900 $811,300
Equipment $250,000 $250,000
Total $2,616,600 $98,600 $31,900 $2,747,100
— —

——
$2,747,100




ASRS IT PROJECT PLAN STATUS REPORT

AS OF 6/30/2008
e corcent | Start |EndDate| Status Comments
ervice (;’;;‘goes)e Date | (6/30/08)| (6/30/08) e

Member Statements 100% | 01/27/05| 1/20/06 | Complete

Service Purchase 100% 5/1/04 | Complete

Fiscal Year End 100% 10/1/02 | Complete

Forfeitures & Disbursements 100% | 11/04/04 | 12/31/06 | Complete

13th Check 100% 12/1/02 | Complete

Contribution Posting 84% | 07/31/06| 6/13/08 |In Progress|Completion planned for 9/26/08
Pension Payroll - Phase 1 100% 7/1/02 | Complete

Pension Payroll - Phase 2 100% | 12/18/06| 7/2/08 | Complete

New Retirees - Phase 1 100% 5/1/03 | Complete

New Retirees - Phase 2 100% | 01/05/06 | 10/22/07 | Complete

Survivor Benefits 100% | 01/02/06 | 11/16/07 | Complete

Long Term Disability 100% | 01/06/05| 2/28/06 | Complete

Benefit Estimates 100% | 11/01/05| 12/31/06 | Complete

Web Access Information 100% | 08/01/05| 12/30/05 | Complete

Web Self-Service 100% | 12/17/04| 8/29/07 | Complete

Online Contribution Reporting - Phase 1 100% 2/1/05 | Complete

Online Contribution Reporting - Phase 2 100% |[01/10/06| 2/8/08 | Complete

FileNet BPM 100% | 04/04/05| 1/29/07 | Complete

Financial Management System 100% |03/20/03| 7/1/06 | Complete

Phone/Network Upgrade 100% | 10/01/02| 1/1/03 | Complete

Interaction Center 100% | 10/01/02| 1/1/03 | Complete

Imaging Infrastructure 100% | 12/01/04| 7/1/05 | Complete

Imaging Back File Conversion 100% | 05/02/05| 1/5/07 | Complete

Service Requests & Incidents 100% | 04/20/05| 6/30/08 | Complete

Hardware & Maint. Agreements 07/01/05| 6/30/08 | Complete

Overall % Complete 99%




Status of Information Technology Projects as of 6/30/2008
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Enterprise IT Plan Progress Assessment

Scorecard Report
Presented by Provaliant (Independent Advisory Consultant)
as of 04/01/08

Health' Key Performance Indicators (KPIs) Risks

Overall IT Plan | |

Enterprise Readiness

|E1: IT Plan is aligned with Strategic Plan and Stakeholder Expectations

E2: Organizational change plans are ready

|E3: "To be" processes and role descriptions are ready, including audits and controls

E4: Desk procedures for "to be" processes are ready

|E5: Education and training for all staff, employers and participants supports their new roles is ready

|E6: Stakeholders have current enterprise status information for decision making

Schedule

S1: Progress in meeting the schedule communicated to the ITAC 2
iIGreen  |S2: Scheduled releases do not interfere with key operational cycles

Budget & Resources

|B1: Total cost is projected not to exceed $46.5 million, including FMS

B2: Staffing levels are adequate to meet scope, schedule & quality expectations 1
sreen |B3: Staff skills are adequate to meet scope, schedule & quality expectations

B4: Business area subject matter experts are available to the IT Plan without impeding operations

| B5: Facilities, infrastructure and supplies are adequate for staff

B6: Methodologies and tools are appropriate for the scope and complexity of the IT Plan

. __ Outcomes (Scope & Quality)

01: Requirements satisfy business needs

02: Requirements are cost justified by ROI

03: Required data is complete, clean and available

04: Applications perform to functional and technical requirements

O5: Applications defect rates are within tolerance

0O6: Service Requests volumes are within tolerance

|O7: Service Level Agreements are being met by vendors ( Avaya, FNIS, FileNet, MUNIS, Oracle, etc)

08: Planned ROl is being realized

109: Legacy applications are being decommissioned as planned

'Health (Green = Satisfactory, Yellow = At Risk, Red = Unsatisfactory)



Project:

Enterprise IT Plan

Open

In Process

Executed

Closed

Total

L] =] [=4 [ ] {=]

1 In 08/16/05 IT Plan Condition: Contract staffing must be High 90% 270 Mitigate Kent |Actual resource levels |Mitigation Plan - 01/01/08 - Enterprise Project Plan is fully
Process maintained through the completion of the IT Smith  |fall below planned 1. Fully resource load project plans |resource loaded, including contingency.
Plan. Contractors are likely to be looking resource levels to establish resource levels that will |Recruiting of permanent and contract
for new opportunities as the IT Plan nears meet the project schedules with the |resources continues.
completion. contingency necessary to cover
expected attrition through June 30,
Risk: Resource levels may not be sufficient 2008.
to complete the IT Plan by June 30, 2008. 2. Continue recruiting permanent
staff and contractors.
Potential Consequences: Scope may 3. Communicate to selected
need to be reduced or deferred. If the contractors that they will be
resource shortage becomes critical, the extended through the end of 2008.
completion date might have to be delayed.
Contingency Plan -
1. Defer scope
2 _Delav interim delivery dates
2 In 03/28/08 | Contributions |Condition: A more robust Service Medium 90% 180 Mitigate | Anthony |CCB and EMT approve [Mitigation Plan - Communicate to
Process Posting Purchase Contribution Posting function Guarino |an approach that will  |the ASRS Board, GITA and the
would provide a better ROI but would cost extend the IT Plan JLBC that the CCB decision is
about $195,000 and would take 2 to 3 completion past June |based on the best use of the IT
months longer to implement. The cost 30, 2008 Plan funds to provide the agency
would still be well within the IT Plan budget. with the best ROI. The ASRS
The ASRS CCB and EMT will decide prioritizes budget and ROI
whether to implement the alternative with concerns above schedule
the better ROI or focus on completing the IT concerns.
Plan by June 30, 2008.
Risk: IT Plan completion may be delayed
from June 30, 2008 to August or
September of 2008.
Potential Consequences: Since the IT
Plan completion date has been
communicated to the ASRS Board, GITA
and the JLBC, a delay could cause
concern over the success of the IT Plan.
IAC Enterprise IT Plan Scorecard - Apr 2008 xls Risk Log Page 10of 1




Arizona State Retirement System
Administrative Services Division (ASD)-Budget Office
Prepared by: Martha N. Rozen

Information Technology Project Plan Expenditures
as of June 30, 2008

As of: 7/22/08
Appropriated | Expended | Expended | Expended Expended | Expended | Expended | Expended | Expended | Expended | Expended | Expended | Expended Emjgf::d Balance
Amount Through Through Through Through Through Through Through Through Through Through Through Through 1:1;3::0:]2;& Remaining ||
6/30/2005 | 12/31/2005 | 6/30/2006 | 12/31/2006 | 6/30/2007 | 12/31/2007 | 6/30/2008 6/30/2009

6/30/2002 | 12/31/2002

$9,007,600 52,818,600

$2,777,700

$9,039,600

Totals $9,051,900
INote:(2) Refund due to overpayment and returned equipment.

[Totals 56,401,600
[Mote:(3) Totals adjusted to include FY 08, 13th Month Expenditures

I

§3,010,100

Totals $2,818,500
[Note:(4) Totals adjusted to include FY 08, 13th Month Expenditures

§1,123,200

$2,772,900

$1,469,800

$440,800

6/30/2004

§1,958,300

51,871,900

$363,000

12/31/2004

$397,100

($41,500)

§1,931,000

$1,037,900

§424,200

$1,915,900

$867,100

§121,200

§625,200

5100

§2,515,400

$2,195,100

$1,335,400

2)

(3,300)

§1,738,600

$551,300

$2,131,600

557,000

$1,030,200

589,400
$3,114,500 | 51,427,200
$59,700 §11,900

$100

$1,979,800

$839,000

$876,800

(3)
$392,000

@
$1,979,500

$1,195,500

50 |

50 l

$431,500

$0

50

BALANCE REMAINING ALL FISCAL YEARS as of 6/30/08

$1,627,100

52,818,600

$6,736,900

$7,169,600

§8,527,700

$9,013,500
52,278,200

$3,248,300

TOTAL EXPENDED ALL FISCAL YEARS as of 6/30/08

$46,755,600
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