State Banking Department/State Department of Financial I nstitutions AR.S. §6-110

Superintendent of Banks: Richard C. Houseworth JLBC Analyst: Nick Klingerman
FY 2004 FY 2005 FY 2006
Actual Estimate Approved
OPERATING BUDGET
Full Time Equivalent Positions 48.1 48.1 53.1
Personal Services 1,833,800 2,052,500 2,268,700
Employee Related Expenditures 476,100 512,000 643,600
Professional and Outside Services 16,200 13,000 16,600
Travel - In State 36,000 0 12,500
Travel - Out of State 9,100 0 0
Other Operating Expenditures 326,400 306,200 315,000
Equipment 23,700 8,000 8,000
AGENCY TOTAL 2,721,300 2,891,700 3,264,400Y¢
FUND SOURCES
Genera Fund 2,721,300 2,891,700 3,264,400
SUBTOTAL - Appropriated Funds 2,721,300 2,891,700 3,264,400
Other Non-Appropriated Funds 968,100 586,300 586,300
TOTAL - ALL SOURCES 3,689,400 3,478,000 3,850,700

AGENCY DESCRIPTION — The department regulates state-chartered financial entities in order to assure integrity within
the financia service industry. The regulated entities include money transmitters, motor vehicle dealers, holding companies,
trust companies, sales finance companies, collection agencies, escrow agents, debt management companies, consumer
lenders, mortgage bankers, mortgage brokers, premium finance companies, money transmitters, credit unions, and banks.
Effective January 1, 2006, the State Banking Department will be renamed to the State Department of Financial Institutions,
pursuant to Laws 2004, Chapter 188, Section 3.

FY 2003 FY 2004 FY 2006

PERFORMANCE MEASURES Actua Actual Approved

¢ % of examinations reports mailed within 25 days of 924 88.6 90.0
examiner’'s completion of exam procedures

o % of license applications approved within 45 days of 91.2 94.3 95.0
receipt

¢ % of examinations receiving satisfactory rating 86.0 86.7 91.0

o Average days from receipt to resolution of regular 28.5 394 28.0
complaints

¢ % of complainants indicating they received “good” 63.5 60.8 65.0

or better service when filing a complaint

Comments: The department reports that the average number of days to resolve aregular complaint increased significantly
due to an increase in the number of complaints and staff medical leave issues. The minimum quality rating of “good” made
by complainants is consistently between 60%-65%. The agency states that the low complainant satisfaction scorein FY 2004
is due to common misunderstandings between the department and the complainants. The Consumer Affairs Division serves
only as a mediator in the complaint process, while complainants assume that the department is an advocate for them.

1 The Banking Department (State Department of Financial Institutions) shall assess and set fees to ensure that monies deposited in the state General Fund
will equal or exceed its expenditure from the state General Fund. (General Appropriation Act footnote)
2/ General Appropriation Act funds are appropriated as a Lump Sum by Agency.
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Operating Budget

The budget provides $3,264,400 from the General Fund
for the operating budget in FY 2006.

The approved amount includes an increase of $98,300
from the Generd Fund in FY 2006 for statewide
adjustments. (Please see the Statewide Adjustments section
at the end of this Appropriations Report for details.)

The approved amount includes an increase of $244,400
and 5 FTE Positions from the General Fund in FY 2006 to
reduce the ratio of regulated companies per examiner.
Based upon actual data from FY 2004, the additional
positions will reduce workloads from 72 companies per
examiner to 65 companies.

The approved amount includes an increase of $30,000
from the General Fund in FY 2006 for the first year of a 3-
year Government Information Technology Agency
approved document imaging project. The goal of the
project isto convert files for closed licenses, convert active
licenses, and establish new licensesin an imaged form.

Fiscal Year 2006 Appropriations Report

58

Sate Banking Department/State Department
of Financial Institutions



