
____________
1/ Twenty-five percent of land earnings and interest from the State Charitable, Penal and Reformatory Institutions Land Fund shall be distributed to the

State Department of Corrections in compliance with Section 25 of the Enabling Act and the Constitution to be used for the support of state penal
institutions.  (General Appropriation Act footnote)

2/ One hundred percent of land earnings and interest from the Penitentiary Land Fund shall be distributed to the Department of Corrections in compliance
with Section 25 of the Enabling Act and the Constitution to be used for the support of state penal institutions.  (General Appropriation Act footnote)

3/ Before the expenditure of any State Education Fund for Correctional Education receipts in excess of $2,122,200, the Department of Corrections shall
report the intended use of the monies to the Director of the Joint Legislative Budget Committee.  (General Appropriation Act footnote)

4/ Before altering its bed capacity by closing state-operated prison beds, canceling or not renewing contracts for privately-operated prison beds, the
Department of Corrections shall submit a bed plan detailing the proposed bed closures for approval by the Joint Legislative Budget Committee.  (General
Appropriation Act footnote)

5/ General Appropriation Act funds are appropriated as a Lump Sum by Agency.
6/ The Arizona Department of Corrections shall submit a report to the Joint Legislative Budget Committee by December 31, 2003 on the possibility of

expanding the use of inmate labor for state government clerical work.  The report should include information, delineated by agency, on the amount of
clerical work currently performed by inmates, the type of work performed and recommendations on how to expand the work program to additional
agencies.  (General Appropriation Act footnote)

7/ The Arizona Department of Corrections shall continue to proceed with privatization of a prison for the female inmate population.  The female inmates
would be relocated to a privately-operated facility during FY 2005. (General Appropriation Act footnote)
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State Department of Corrections A.R.S. § 41-1602

Director:  Dora B. Schriro JLBC Analyst:  Brad Regens/Tony Vidale
FY 2002
Actual

FY 2003
Estimate

FY 2004
Approved

OPERATING BUDGET
Full Time Equivalent Positions 10,627.4 10,295.4 10,039.4
Personal Services 312,903,600 323,242,700 310,897,500
Employee Related Expenditures 86,485,100 91,448,100 106,055,600
Professional and Outside Services 51,264,700 73,017,300 101,425,200
Travel - In State 402,200 728,700 701,000
Travel - Out of State 79,200 124,200 193,600
Other Operating Expenditures 65,888,600 87,069,700 80,092,100
Food 33,792,000 36,883,000 36,613,600
Equipment 2,876,600 1,737,600 1,749,600
AGENCY TOTAL 553,692,000 614,251,300 637,728,2001/2/3/

4/5/6/7

FUND SOURCES
General Fund 541,093,100 579,765,400 605,322,800
Other Appropriated Funds
Alcohol Abuse Treatment Fund 369,900 449,300 449,300
Corrections Fund 8,721,200 29,978,100 28,394,700
Penitentiary Land Fund 1,366,800 1,375,000 869,200
State Charitable, Penal and Reformatory Institutions
    Land Fund 105,300 570,000 570,000
State Education Fund for Correctional Education 2,035,700 2,113,500 2,122,200
  SUBTOTAL - Other Appropriated Funds 12,598,900 34,485,900 32,405,400
AGENCY TOTAL 553,692,000 614,251,300 637,728,200

AGENCY DESCRIPTION — The Arizona Department of Corrections (ADC) maintains and administers a statewide system of
prisons for adult and minor offenders legally committed to the department.  The department is also responsible for the supervision
of offenders on parole and other prison release mechanisms, as specified by law.
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PERFORMANCE MEASURES
FY 2002

Appropriation
FY 2002
Actual

FY 2003
Appropriation

FY 2004
Appropriation

� Average yearly cost per inmate ($) 20,814 19,632 20,801 20,174
� Escapes from secure facilities 0 0 0 0
� Number of inmates receiving the General Equivalence

Degree 2,550 1,653 2,600 1,123
� Number of inmate random positive urinalysis results 1,025 920 907 1,010
� % of agency staff turnover 11.6 17.6 11.6 17.6
� Administration as a % of total cost 6.6 7.5 6.6 7.5
� Customer satisfaction rating for employee satisfaction

(Scale 1-8) 6.0 NA 6.0 6.1

Comments:  The agency did not submit information for any measure labeled as “NA.”

Technical Adjustments — The FY 2004 approved
amount includes technical adjustments for Employee
Related Expenditures, Risk Management charges, lease-
purchase rent charges, Other Fund health and dental
changes, Other Fund retirement changes, and Other Fund
AFIS charges.  (Please see the General Provisions section
at the end of this Appropriations Report for further details
on these changes.)

General Fund Health Insurance and Retirement
Contributions — The approved amount includes a
General Fund increase of $17,881,200 and an Other
Appropriated Fund increase of $278,800 above FY 2003
for increases in employee health insurance premiums and
the state’s share of retirement contributions.

Sentences of 1 Year or Less — The approved amount
includes a General Fund increase of $6,923,900 and 4 FTE
Positions above FY 2003 to fund the estimated average
daily population (ADP) growth due to the department
retaining responsibility for housing offenders for 1 year or
less.

The JLBC recommendation included a provision that
required all felony offenders sentenced to a term of
incarceration of 1 year or less to serve their sentence at a
county jail rather than be committed to state prison.  As
part of the budget agreement with the counties, the
Legislature chose not to enact this provision.

The statutory change was projected to divert 113 new
inmates per month from prison to county jails.  As a result
of retaining current statute regarding these sentences, the
approved amount includes $6.9 million in General Fund
monies above FY 2003 for the department to contract for
placement of these inmates (approximately 1,000) in
private prison beds, with an average per diem cost of
approximately $45 per bed.

Shift State Beds to Private — The approved amount
includes a General Fund decrease of $(239,600), and a
Corrections Fund decrease of $(1,796,900) and (263) FTE
Positions below FY 2003 due to closing 1,350 state-

operated beds and using the monies to purchase private
beds.

The state-operated beds identified for closure are located at
ASPC – Eyman, Florence, and Lewis.  These prison
complexes have double the average Correctional Officer
vacancies (24%) compared to the other 7 prison complexes
operated by the state (12%).  Correctional Officers
working at the closed unit(s) would be moved to other
prison units, preferably within the same prison complex to
avoid relocation issues, that have vacant officer positions.

400 New Private Prison Beds — The approved amount
includes a General Fund increase of $4,847,600 above
FY 2003 to provide full year funding for 400 privately-
operated DUI beds.  The department’s FY 2003 base
appropriation included $2,493,700 to contract for these
new DUI beds on a partial year basis in FY 2003
(beginning in March 2003).  Therefore, the department has
a total appropriation of $7.3 million to contract for these
beds in FY 2004.

Due to contract delays, however, the department does not
anticipate placing inmates in these new private beds until
November 2003.  Should inmates be placed in the new
beds according to the department’s latest timeline, the
estimated FY 2004 cost for these 400 DUI beds will be
approximately $4.7 million.  As a result, the department’s
approved amount for FY 2004 includes approximately
$2.6 million above the estimated FY 2004 contract cost.
As the department has a lump sum appropriation, these
monies may be used for other purposes including
purchasing additional beds due to overcrowding in the
prison system. (See Table 1 for additional information on
actual inmate population and bed deficits.)

Annualization of FY 2003 Prison Beds — The approved
amount includes a General Fund increase of $2,772,400 and a
Corrections Fund increase of $618,800 above FY 2003 to
provide full year funding for 645 privately-operated beds
added in FY 2003.  Included in the 645 private beds are 445
beds that the state, Maricopa County and Pima County
shared contract costs for in FY 2003.  The state will
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assume 100% responsibility for the cost of these beds in
FY 2004.

Lump Sum Reduction — The approved amount includes
a General Fund decrease of $(5,000,000) below FY 2003
for a lump sum reduction.  The lump sum was allocated to
the Other Operating Expenditures line item.

Eliminate One-time Jail Beds — The approved amount
includes a Corrections Fund decrease of $(2,066,200)
below FY 2003 to eliminate one-time monies provided to
ADC to temporarily contract for 229 county jail beds.

Protective Service Unit — The approved amount includes
a General Fund decrease of $(105,300) below FY 2003 to
eliminate the General Fund appropriation for the
department security unit.

Fund Transfers — The General Appropriation Act
transfers $1,000,000 from the Arizona Correctional
Industries (ACI) Revolving Fund to the General Fund in
FY 2004.  This transfer is not part of the agency’s
appropriation and is not reflected in the table above.

Additional Legislation:  Budget Reconciliation; Public
Finances (Chapter 263) — As session law, exempts ADC
from the procurement code for the purpose of entering into
private prison contracts.  The exemption allows the
department to enter into direct negotiations with private
prison vendors and expedite the process of adding beds to
the prison system in FY 2004.

Other Issues:  Corrections Fund — The Corrections Fund
is for the construction, major maintenance, and purchase or
lease of correctional facilities or state-operated juvenile
facilities.  The Legislature may also appropriate monies in
this fund for the operation of these facilities.  Revenues
deposited to the fund are from luxury taxes on alcohol and

tobacco products.  Table 2 lists current and recommended
Corrections Fund expenditures.

All non-lapsing Corrections Fund appropriations
remaining in FY 2003 were reverted to the Corrections
Fund by Laws 2003, Chapter 1, 1st Special Session.  The
reverted appropriations total $6.6 million and include
unexpended monies previously appropriated for
construction of beds at ADC Globe ($351,600), site
acquisition at ADC Lewis ($197,900), construction of beds
at ADC Yuma ($280,800), siting and designing a second
prison at ADC Tucson ($4,692,100), ADC lock
replacement ($472,000), ADC Douglas wastewater system
improvements ($153,100), Department of Juvenile
Corrections (DJC) bed expansion ($330,800), DJC medical
unit upgrades ($141,900) and DJC HVAC renovations
($27,500).

Click here to return to the Table of Contents

Table 1

Comparison of Inmate Population and Bed Capacity

Mo/ Operational Actual Bed % Over
Year Capacity Population Shortage Capacity
7/02 26,214 29,386 (3,172) 12.1
8/02 26,214 29,599 (3,385) 12.9
9/02 26,214 29,764 (3,550) 13.5

10/02 26,214 29,420 (3,206) 12.2
11/02 26,214 29,518 (3,304) 12.6
12/02 26,478 29,591 (3,113) 11.8
1/03 26,560 29,768 (3,208) 12.1
2/03 26,600 30,083 (3,483) 13.1
3/03 26,803 30,297 (3,494) 13.0
4/03 26,828 30,778 (3,950) 14.7
5/03 27,028 30,844 (3,816) 14.1
6/03 27,178 30,898 (3,720) 13.7

Table 2
CORRECTIONS FUND

Estimated Revenue and Expenditure Projections
($ in Thousands)

FY 2002 FY 2003 FY 2004
Actual Estimate Estimate

Beginning Balance  $44,338.3  $  6,987.1  $  2,026.4

Revenues 26,043.2 26,600.0 27,100.0
Other Deposits 2,000.0 0.0 0.0
Transfer to General Fund (49,500.0) 0.0 0.0
   Total Revenues (21,456.8) 26,600.0 27,100.0
Total Funds Available  $22,881.5  $33,587.1  $29,126.4

Expenditures
ADOA Staffing 561.4 604.7 628.1
Apache County Lease 1,083.5 1,083.5 1,083.5
Prior Year Capital Projects
ADC Globe 100 Beds 0.0 1/ 0.0
ADC Douglas Wastewater 0.0 1/ 0.0
ADC Yuma 800 Beds 0.0 1/ 0.0
ADC Tucson II Complex 0.0 1/ 0.0
ADC Lock Replacement 600.0 1/ 0.0
ADC Lewis Complex 1/ 0.0 977.9 0.0
ADC Building Renewal 2,759.4 0.0 0.0
ADC Safety Improvements 1,379.4 0.0 0.0
ADC Fort Grant Landfill Closure 555.3 0.0 0.0
DJC Build-Out 0.0 1/ 0.0
DJC Medical Unit 185.0 1/ 0.0
DJC HVAC Renovations 50.0 1/ 0.0
DJC Building Renewal 220.4 0.0 0.0
Operating Budget
ADC Operating Costs 8,500.0 8,339.5 10,000.4
ADC State-Operated Beds 0.0 7,749.1 0.0
ADC Privately-Operated Beds 0.0 10,739.8 17,310.8
ADC 229 Temporary Jail Beds          0.0    2,066.2          0.0
   Total Expenditures 15,894.4 31,560.7 29,022.8

Fund Balance  $  6,987.1  $  2,026.4  $     103.6
____________
1/   Laws 2003, Chapter 1, 1st Special Session reverted remaining FY 2003
        non-lapsing appropriations.

http://www.azleg.gov/jlbc/04app/04alphin.pdf

